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(MFA)—a division of the Industrial Fabrics Association International—to serve as a

benchmark shop owners can use to set fabrication times, with which they can generate
competitive labor costs. The manual is an ongoing project that will grow and change organically in
response to the everchanging marine industry.

T he Time Standards Manual was developed in 1996 by the Marine Fabricators Association

How it works

The manual features exterior categories and upholstery categories. Marine canvas and up-
holstery is a custom-oriented business, so each product category features a base set of times
that changes according to the various sizes of the product.

The manual also indicates re-cover estimates on tops by classifying frames and tops into
separate categories. For a complete frame and top, simply add the time for both categories.
For a re-cover job, use the times for the top only.

Please note: The category timetables do not include any of the options listed at the end of
the category. Why? The list of times to cover every possible product combination would quickly
fill up a dictionary, and then some. To estimate the total time for a custom product, you must
add the time from the product table to the times of each of the options at the bottom of the

list. Here's an example:

Product

This bimini top on a sailboat requires a split mount to get around the winches. There are two
back-stays going through the top, the customer wants two sailing windows, and the beam is nine
feet wide. The customer also wants the top to be 96 inches long from front to back. To clear the
winches, you also must put a dog leg in one of the two main bows. Finally, the customer also
wants a zip-off cover for winter storage.

According to the manual, the average marine fabricator would require 20.75 hours to complete
this project. This total includes the time it takes to complete each of the following tasks:

* give the estimate * mount and fit the top

* design the product * cut the top out

® order the materials * sew the top up

* receive and pay for the materials * install the top, and

* bend the frame * bill and collect the money.

As you can see from this example, the options list offers the
key to getting accurate total hours for each custom product.

Frame
1-inch stainless steel frame;
4-bow bimini with a 9-inch beam = 3 hours

Options

Split mount = ... .75 hours

Dog-leg for one bow .... .00 hours
Total frame hours =. 4.25 hours

Top
4-bow bimini top with 10-foot beam =

Options

Zipper pockets

2-stay cutout =.

2 sailing windows = 2 x 1.50 hours. =

Storage boot = e 1B hours
Total top time =........... ... 16.50 hours

Totalljoblime = s .. 2005 hiolns
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Your input is crucial

The accuracy of this manual depends on
input from industry. If you wish to suggest
changes, modifications or additions for the
next the manual, please contact:

Beth Hungiville, managing director,

Marine Fabricators Assaociation,

IFAI, 1801 County Rd. B W.,,

Roseville, MN 55113-4601;

800 209 1810, +1 651 225 6952,

fax +1 651 631 9334,

e-mail bhungiville@ifai.com.




These times include the design, bending, assembly and installation of the frame onto the boat. They do not include any of

the options listed below, nor do they include the actual fit of the top.

FRAME

Charts -I'

1-INCH STAINLESS FRAME
Beam (In Feet) 74 9’ 10.5° 13.5°
1-bow 1.5 hrs. 1.6 hrs. 1.75 hrs. 2.5 hrs.
2-bow 2 hrs. 2.25 hrs. 2.5 hrs. 4 hrs.
3-bow 2.5 hrs. 2.75 hrs. 3 hrs. 5 hrs.
4-bow 3 hrs. 3.25 hrs. 3.5 hrs. 5 hrs.
5-bow 3.5 hrs. 3.75 hrs. 4 hrs. 6 hrs.
7/8-INCH FRAME
T-bow 1.25 hrs.
2-bow 2 hrs.
3-bow 3 hrs.
4-bow 4.5 hrs.
OPTIONS
Rigid supports (one pair) 1 hr.
Through-bolt mounts 0.75 hr.
Severe angle mounts 2 hrs.
Dog-leg bow 0.5 hr.
Split mount 0.75 hr.
Grab rail 0.5 hr.

An attached bimini is any top supported by framework and attached to either the boat, a radar arch or another top at

one end. The times and materials listed here are for a base product with no zipper pockets, enclosure zippers, or any other

option listed below. This does not include convertible tops. These times are for the canvas top only; they do not include
manufacturing the frame or installing the frame on the boat.

- ) B
Beam (In Feet) 77 =} 10.5° 13.57
1-bow 4.5 hrs. 5 hrs. 5.5 hrs. 7 hrs.
2-bow 5.5 hrs. 6 hrs. 7 hrs. 9 hrs.
3-bow 6 hrs. 75 hrs. 9 hrs. 12 hrs.
4-how 7.5 hrs. 9 hrs. 10.5 hrs. 13.5 hrs.
OPTIONS
Beam (In Feet) 74 9’ 10.57 13.5°
Zipper removal of attachment 1hr. 1.25 hrs. 1.5 hrs. 1.75 hrs.
Straps {one pair) 0.5 hr. e '..- Attached Bimini
L__—.— =
e — =
Odd-shaped arch Add 1.5 hrs. in‘_ — =
- — :
Zipper Pockets %.
@
1-bow 0.33 hr, 0.5 hr. 0.6 hr. 0.75 hr. B
2-bow 0.49 hr. 0.6 hr. 0.75 hr. 1hr. 8
3-bow 0.6 hr. 0.75 hr. 1 hr. 1.25 hrs. g_
4-bow 0.75 hr. 1 hr. 1.25 hrs. 1.5 hrs. §=
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BN Charts

A bimini top is any top supported by framework at both ends. The times and materials listed here are for a base product with
no zipper pockets, enclosure zippers, or any other option listed below. These times are for manufacture of the canvas top only;
they do not include manufacturing the frame or installing the frame on the boat.

BIMINI TOP

Beam Width (In Feet) 71 9’ 10.5" 13 51
2-bow 5 hrs. 5.25 hrs. 6.5 hrs. 7 hrs.
3-bow 6 hrs. 6.25 hrs. 7 hrs. 8 hrs.
4-bow 7 hrs. 8 hrs. 10 hrs. 13 hrs.
5-bow 8 hrs. 9 hrs. 11 hrs. 14 hrs.
OPTIONS
Beam Width (In Feet) 7 i 9’ 10.5’ 13.6°
Zipper Pockets
2-bow 0.5 hr. 1.25 hrs. 1.5 hrs. 1.75 hrs.
3-bow 1.75 hrs. 1.5 hrs. 1.75 hrs. 2 hrs.
4-bow 2 hrs. 2.25 hrs. 2.5 hrs. =
5-bow 2.5 hrs. 2.25 hrs. 2.5 hrs. 2.75 hrs.
MORE OPTIONS
Straps (one pair) 0.5 hr.
1 stay cutout 2 hrs. Birnini Top
2 stay cutouts 3 hrs.
Sailing window with cover 1.5 hrs.
Storage boot 1.5 hrs.

A connector is any fabric product typically fastened at both ends via zippers or hardware that connect between two top
products or between a top product and the boat. Length is limited to one width of fabric. A connector can be between a
bimini and an arch or windshield, or between a dodger and a bimini.

CONNECTORS
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5 Beam Width (In Feet) 7 9’ 10: 135
8

S :

° Canvas connector 4 hrs. 4.25 hrs. 4.5 hrs. 6 hrs.
£

©

£

g Clear connector 5 hrs. 5.25 hrs. 5.5 hrs. 7 hrs.
2







